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SITUATIONAL LEADERSHIP®

BUILDING THE

ORGANIZATION

Situational Leadership®: Building the Organization

is a consultative working session facilitated only
by CLS Master Trainers. This session is designed
for intact senior executive teams as part of
strategy planning or a senior leader retreat to
manage organizational change. It is also an
effective tool to build organizational commitment
at the senior level to embrace the Situational
Leadership® Model, vocabulary and approach

to leadership development throughout the

organization.

BENEFITS OF SITUATIONAL LEADERSHIP®:

BUILDING THE ORGANIZATION:

» Executive team alignment and focus on organizational
change priorities

» Assessment of Organizational Performance Readiness®
using measurable indicators

» Enhanced effectiveness and successful implementation
of leadership strategy aligned to organizational needs

» Alignment and relevance of organizational leadership

strategy, action plan and communication strategy to the

organization’s change initiatives y
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